FAST Board Meeting Minutes – January 2009

I.
January 16, 2009, a meeting was called to order of the Fernley Aquatic Swim Team Board at 6:35 pm at Fernley Elementary School.

Those in attendance: Keri Clark, Michelle Miller, Don Clark, Todd Wright, Tim Ward, and Shannon Wright.

II.
Approval of minutes

a.   December meeting minutes were read individually. Don motions to approve. Todd seconds.

III.
Report of Officers

a.   Vice-President – absent 

b.   Treasurer – General Account balance $6435.70 and Fundraiser Account $5348.01. Don gave dues report to Tim. Don will email Tim the report for February. 

c.   Secretary – nothing. Keri will get a thank you out to the Pool Board for their acquisition of a coach.

d.   Parent Advocate – absent 

e.   Fundraiser – candle sale set for April. Also, Swim-a-thon possible date is April 22 during practice time. Discussed Corporate Sponsorship drive. Shannon will look at old pamphlet to see the amounts for each level. Everyone felt the amount should be adjusted to reflect tough economic situation. Shannon will look into this. In the mean time, we will leave the donor tile board as is.  

IV.
Unfinished Business

a.   Current Practice Schedule – Tim reported practices are Monday through Friday 5:30 pm – 7:30 pm. He is cycling the workouts, Tuesdays and Thursdays sprint workouts and Wednesdays distance workouts. Tim may split the time if we get a larger number of younger swimmers.

b.   Board Member Interest - none

V.
New Business

a.   Swimmer Scholarships – absent 

b.   Swimmer Meet Fees – We do to further compensate Tim for attending meets.  His LLC business sets the fees for his involvement.

c.   New Swimmer Packets – Keri will create a new swimmer packet for Tim to hand out. Included in handbook will be code of conduct, team structure and dues information. Tim’s wife has started the process of coaching certification.  She has been helping out at practices too, as well as Steve Marquart.  

d.   Recruitment – Todd asked Tim if he thought the team was ready to be advertised. Todd is willing to promote the swim team to his elementary school after school running group. Tim agreed it would be a great idea to promote the team to the running kids. 

e.   Website – Todd has opened a Flicker website account to allow us to upload pictures from practice, meets or whatever about the swimmers. This is an opportunity to make it easier to share photos and celebrate the swimmers.

f.   Cinda’s Bench – Michelle brought to the Boards attention the plaque on Cinda’s bench needs to be polished. 

g.   Team Suits/Caps order – Michelle received a call from the company we ordered our team suits from. They are wondering if we are reordering suits.  The team suit we had ordered is still available. We all agreed this is a good idea.  Michelle will get a new order going for any suits needed by swimmers.

h.   Equipment Needs – Board Members and Tim discussed training equipment needed for the swimmers and technical equipment needed for the team. Items suggested were: Pool Buoys, Underwater Digital Camera, Lap Counters and handles, Team laptop, Hy-Tek software and Timing System (for the meet we host). 

VI.
Meeting Adjourned at 8:10 pm.
